Minutes of Meeting
Meeting Date — January 21,2020
Venue - Simmesport Town Hall

Time - 5:00 PM

Attending

Dr. Henry Moreau — guest

Bobby Bordelon - APPJ District 7 Juror and RD2 Commissioner
Tim Bordelon - RD2 Commissioner

Duane Lacour - RD2 Commissioner

Terry St. Romain - RD2 Commissioner and Mayor of Plaucheville
Ron Bordelon - Project Engineer w/Pan American Engineers (Guest)
Kevin Bordelon - APPJ Director of Civil Works (Guest)

Jacob Coco - APPJ District 9 Juror and RD2 Commissioner
Kirby Roy-Guest and President of Avoyelles Parish PJ
Thomas Hammons- RD2 Commissioner

Stephen Mayeaux — (guest)- Resident of Moureville.

Absent
Glenn McKinley - APPJ Juror and RD2 Commissioner

Call to Order
Jacob Coco called the meeting to order at 5:00 PM

Approve agenda
A motion to approve the agenda was filed by Tim Bordelon and then seconded by Bobby Bordelon and
passed with all in favor.

Appoint At Large Member, and appointment of officers.

A motion was filed by Bobby Bordelon to appoint Tim Bordelon as appointee and seconded by Terry St.
Romain, motion carried.

Bobby Bordelon nomated Jabob Coco for President and then it was seconded by Thomas Hammons.
Bobby Bordelon then nominated Thomas Hammons as Secretary and was seconded by Tim Bordelon.

Minutes of November 26, 2019 RD2 Commission meeting
Tim Bordelon read the November minutes to the Commissioners and guests at this meeting

Review of Financial Report
Tim Bordelon briefed the Commissioners on the current 2020 .budget and spending outlook for the RD2
Commission. The complete January 21,2020 Financial Report is attached, highlights are:

Current balance in the checking account $685,856.04
Near-term authorized spending ($392,173.89)
Expected near-term deposits $556,554.00
Held in Reserve by RD2 Commission ($100,000.00)
Estimated uncommitted Jan 2020 funds $760,226.15

Motion to approve the financial report was made by Terry St Romain and seconded by Bobby B.
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Update on various road projects-Ron Bordelon

A motion was made by Bobby Bordelon and then seconded by Terry St.Romain to add the topic of
Brudd Construction to the agenda.

A motion was made by Terry Stromain and seconded by Bobby Bordelon to pay 90% of the owed
funds to Brudd construction.

A decision was made to allow Diamond B. Construction 30 days to complete the repairs on MP cut-
off,Palmer Ridge, James Clark cracks in asphalt.

Mill Bayou-discussion on the watershed and drainage issues.

2020 Projects
opening discussions on the 2020 projects and proposed bidding.

Meeting adjourned at 6:39 pm on Janurary 21, 2020

These draft minutes are pending approval by Road District 2 Commission.

%"/%‘k January, 30 2020

Thomas Hammons - Secretary Date

Page 2 of 3



APPJ Road District 2
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